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MEMORANDUM FOR ENVIRONMENT & ENERGY MEETING ATTENDEES

SUBJECT: Minutes of Environment & Energy Meeting

1. Under the provisions of AR 200-1, "Environmental Protection and Enhancement,”
and AR 420-1, “Army Facilities Management,” the Fort Jackson Environmental Quality
Control Committee (EQCC), Qualified Recycling Program (QRP) Board Members, and
Garrison Energy Steering Committee (GESC) met at 1030, 27 January 2016, in the
Post Conference Room.

2. Attendees: 13 members present.

3. Agenda: Recycling Awards, Environmental Performance Assessment System
(EPAS), Record of Environmental Consideration (REC), Upceming Environmental
Events, and Energy Update.

4. Significant discussion points:

a. COL Ellerson awarded the units trophies for their recycling efforts in the 4th and
1st quarters. He stated that in the future he wants to see the quantities recycled and
the profits earned for the entire installation.

b. Mr. Andy Poppen, Environmental Division Chief, briefed the members on the
FY156 external EPAS audit and current correction status. He emphasized that the
purpose of the program is to check compliance with Federal, State, and military
environmental regulations. He then updated members on status of outstanding findings
from the last external EPAS. Mr. Poppen showed the deficiencies and corrective action
for the Class | findings that are behind estimated closure schedule. COL Ellerson asked
for an explanation and status of all 38 findings not only the class one findings. After
some discussion COL Ellerson asked for the Environmental office to present the entire
EPAS program to include correction status of all findings. Mr. Poppen continued by
describing the Record of Environmental Consideration (REC). He went over the “5 Ws”
of RECs. In response to queries from COL Ellerson regarding the necessity of
organizations submitting a REC, Mr. Patrick Metts, explained that he coordinates with
ITAM annually in processing RECs for deliberate/hasty fighting positions. A new REC is
only required if one deviates from the original REC.
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¢. Mr. Matt Gibbs, Energy Manager, provided an energy update on Energy Intensity
Trends, Energy Savings Contracts, Energy Inefficiencies, Space Heaters, Unoccupied
Temperature Set Backs and SCE&G Rate Increases.

5. In closing, COL Ellerson emphasized the team should go beyond identifying
problems, but rather use this forum to propose recommendations and plans to fix. He
wants to know what we are doing as an installation to improve environmental
stewardship and energy conservation. He wants to inculcate a culture of energy
conservation, educating folks on what each and every person can contribute to move Ft
Jackson closer to reduction goals.

6. The meeting was adjourned at approximately 1130.




